VA MEDICAL CENTER OKLAHOMA CITY, OK
HOMELESS PROGRAMS
STRATEGIC PLAN

October 1, 2017 through September 30, 2018

Mission Statement

To provide comprehensive treatment through education, training support, case management and therapeutic interventions on an individual basis, with an emphasis on housing first, that enables Veterans to return to their community and live independently. 
Vision Statement

To be the program of choice for homeless Veterans seeking assistance for community reintegration.


KEY STRATEGIC GOALS 

· To return homeless Veterans to safe, affordable and permanent housing.
· To restore the health and psychosocial functioning of homeless Veterans.
· To enable Veterans to live without dependence on substances.
· To improve Veterans’ overall physical and mental status.
· To increase Veterans competitive employability.
·  Homeless Business Practice Priorities to Achieve Six Strategic Goals:

1. Include Veterans and those they choose in activities and treatment.

a. Continue to request feedback from stakeholders on how to better serve Veterans and families. This is accomplished through satisfaction surveys, direct consumer and stakeholder input, CHALENG surveys.
b. Encourage family members and significant others (when appropriate and/or available) to take part in Veteran’s recovery.
c. Get release of information signed by Veteran before releasing any information.


2. Maintain communication with internal and external stakeholders and keep them informed of Homeless Programs and services.

a. Continue to work with OKC VAMC Substance Use Disorder, Mental Health clinics and other programs to provide service to identified Veterans.  
b. Continue to seek input from clients and stakeholders and incorporate feedback into service delivery.
c. Continue to be active in community activities and distribute information about programs and services.
d. Continue to search for new community resources.
e. Continue to search for new community job opportunities.
f. Continue to maintain positive working relationships with partners in the Compensated Work Therapy/Transitional Work Experience (CWT/TWE) program.
g. Seek community partners/companies interested in creating CWT/TWE agreements.
h. Continue to conduct meetings for the purpose of conducting CHALENG surveys yearly and review results for use in program improvements.
i. Continue and expand working relationship with area correctional facilities to provide discharge planning for incarcerated veterans to prevent homelessness upon discharge.
j. Continue to improve services at Phoenix House and Red Rock (GPD facilities).
k. Hold ongoing presentations in the community for the purpose of obtaining feedback from internal and external stakeholders for inclusion in the five year plan to end Veteran homelessness which continues beyond 2015. 
3. Maintain Homeless program visibility and involvement in the community.

a. Attend bi-monthly Governors Interagency Council on Homelessness
b. Attend reoccurring Continuum of Care meetings for OKC, Norman  
c. Attend monthly Community Action for Oklahoma and Canadian Counties meeting.
d. Attend monthly REACH community meetings.
e. Coordinate annual CHALENG Meeting.
f. Participate in HUD Point In Time Count.
g. Begin outreach efforts with community agencies in catchment area, especially in rural areas.
h. Continue to work with OKC and Lawton Vet Center staff to coordinate Veteran care.
i. Continue to work with state employment office staff (Workforce Oklahoma) to assist Veterans with employment opportunities and job skills training.
j. Continue to seek new resources in the community.
k. Continue to co-sponsor Stand Downs with OKC Homeless Alliance.
l. Continue outreach contacts with correctional institutions to provide information regarding Homeless and CWT program services to incarcerated veterans in an effort to prevent them from becoming homeless upon release from prison or jail.
m. Continue to look for alternate placements for sex offenders as current providers are unable to accept them.
n. Continue with HUD VASH Program and relationship with Public Housing Authority. 
o. Veterans Justice Outreach specialist will continue to work with correctional facilities, Veterans Diversion and Veterans with legal issues.
p. Continue to answer referrals from the National Homeless Call Center in a timely manner. 
q. Continue to work with Veterans Service Organizations in advocating for applying for Veterans benefits.


4. Revise program policies and guidelines.

a. Review and update Homeless Plans of Care annually.
b. Review and update Homeless and CWT/TR Orientation Handbook annually.
c. Review and update Homeless program brochures as needed.
d. Review and update Homeless program Policies as needed.
e. Review and update Homeless program Accessibility Plan annually.
f. Review and update Homeless program Risk Assessment annually.
g. Review and update Homeless program Strategic Plan annually. 
h. Review and update Annual Management Outcome reports annually.


5. Pursue Program Excellence through training in the following areas:

a. Housing first
b. CTI model – HUD-Vash
c. Recovery model
d. Veterans with PTSD and TBI, and MST
e. CARF ECS 101 and 201
f. Motivational Interviewing
g. Contracting Officer Technical Representative
h. Care of Veterans with complex psychiatric needs including suicidal ideation. 
i. Other training relative to Homeless and CWT program development made available throughout the FY. 
6. Maintain compliance with CARF and Joint Commission Standards

a. Continue to operate programs in accordance with CARF standards.
b. Continue to participate in CARF conference calls.
c. Conduct staff meetings to keep staff informed of any changes. 
d. [bookmark: _GoBack]Continue to maintain compliance with Joint Commission Standards. 

Plan of dissemination for program information and strategic plan with Veterans and stakeholders:

1. Provide Veterans with homeless program handbook.
2. Provide stakeholders with program information and updates concerning 5 year strategic plan to end homelessness at bi-annual  Homeless Summits.
3. Conducting in-services with programs throughout the VA hospital as well as community agencies.
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